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**Region Resource Coordination Center will make sure that the Region Commander, the Great Lakes Region Liaison Commander (GLLR/CC), and the
National Operation Center (NOC) is kept informed every 2-6 hours, depending on the situation and copied of any requests to wings and status
changes of the situation. Initial and all pertinent information emails will have the NOC, Region CC, CVO, DOS, DOSA, HLS, DO, & CAP-USAF Liaison
Region Office copied. Situation Reports will also be sent at 1900 zulu every day unless requested more often.



REGION RESOURCE COORDINATION CENTER (RRCC)

The Resource Unit Leader (RUL) will compile data on all assets currently assigned to the mission passing it on to the Planning Section
Chief (PSC). After assessing the assets currently available and requested taskings over the next 48-96 hour period, the Planning
Section Chief will determine how many assets and personnel will be required to complete those taskings and the additional air,
ground, and mission base personnel and assets needed as well as when they would be needed to report to mission base or other
staging area. The PSC will then provide this info to the Incident Commander (IC) who will approve or amend the need request.

The APPROVED request will be transmitted to the RRCC with courtesy copies to the National Operations Center (NOC), Region
Commander, Region Vice-Commander — Operations (CVO), and the Great Lakes Region Liaison Commander.

REGION RESOURCE COORDINATION CENTER (RRCC) CALL ROSTER

The RRCC director will be designated by the Region Commander; the order of contact in GLR is:
1. Region Director of Emergency Services (DOS)
2. Region Assistant Emergency Service Officer (DOSA)
3. Region Home Land Security Officer (HLS)
4. Director of Operations (DO)
5. Region Assistant Operations Officers (DOA).
**For contact information of the call roster for the RRCC see the GLR Alert Roster in WMIRS.

REQUEST FROM RRCC TO SUPPORTING WINGS

Requests from the RRCC will be sent to the requested Supporting Wing(s) by the best means available starting with e-mails through
the Wing Commanders (CC), the Wing State Directors (SD), the Wing Emergency Service Officers (DOS), the Wing Homeland Security
Officers (HLS), and the Wing Operations Officers (DO) with copies to the Region Vice Commander — Operations (CVO), Region
Emergency Services Assistant (DOSA), Homeland Security Officer (HLS), Director of Operations (DO), and the Operations Assistants
(DOA) so they have situational awareness. Email messages must include “REPLY MANDATORY”. If acknowledgement of action being
taken is not received within 1 hour, a verbal follow up by either telephone or radio will be made.

The Wing Emergency Service Officer(s) for the Supporting Wing(s), or their designee(s), will coordinate support efforts for their
respective wing(s) to the RRCC with the following information:

e Assettype; such as 2 C-172 or 1 C-182 G1000 (MUST be specific)

e Personnel available and qualifications; such as C-172, C-182, & GAS8 qualified, private pilot, commercial pilot and/or

instrument pilot rating, C-172, C-182, Glass, and or GA8 qualified

e Name, CAP IDs, and contact info; home, cell, pager phone numbers, radio call signs, etc.

e Names and CAP IDs for all members of the team

e Time available to leave and duration of availability
If aircrews and/or ground teams are available, they must be listed as Crews/Teams, and they must show up with aircraft or ground
team vehicle with sufficient hours available to fulfill the deployment request along with all necessary equipment to accomplish the
expected taskings. Members that are available and NOT assigned to a team/crew should be listed as Single Resources along with
their ES qualifications.

Once the Supporting Wing(s) have identified their available assets for the expected duration of deployment, they will send this
information to the RRCC. The RRCC will inform the IC and the NOC of the above information collected for the available resources
from the supporting wings. UNDER NO CIRCUMSTANCES MAY A WING OR OTHER RESOURCE SELF DEPLOY.

STAFFING OF THE REGION RESOURCE COORDINATION CENTER

The RRCC is not a command structure; its function is to assist the affected wings by facilitating the supply of resources outside of the
affected wing. It would be responsible collecting and passing the above information of available resources onto the IC at mission
base. On small missions or on the Spin-Up phase of a larger mission, the RRCC may be staffed by one person with suitable
communications. IF the mission encompasses more than one Wing or is rapidly escalating into a Complex mission or more than two
Wings are affected, the RRCC may be staffed by more individuals. IF the mission become extremely complex and/or an Area
Command is set up, the RRCC would become a part of the Area Command but not the Area Command itself. At the least there has to
be viable internet, telephone, HF, VHF radios and power at the RRCC's location.

When assets and/or resources are expended from the Region or there are other needs from NHQ, the RRCC will contact the NOC to
request those additional resources and assets. The RRCC will continue to be the coordinating authority among the mission base, the
supporting wings, other regions, and the NOC.



REQUEST FOR ASSISTANCE FROM OUTSIDE THE REGION

If there is a request for support from another region, the NOC will use the GLR Alert Roster in WMIRS and contact the RRCC. The
RRCC will help coordinate the availability of assets for aiding another region by the same procedures of contacting the Wings within
the region listed above under “REQUEST FROM RRCC TO SUPPORTING WINGS”.

DEMOBILIZATION

The mission base will be responsible to make sure that the resources have ample rest before departing base for home. Mission base
must take into account the stress the team was under along with the length of the duty day. Although the only resource at this time
that has a recorded duty day is the aircrew, no ground team or base personnel will have a total time including the homebound time
of more than 12 hours in one day. If the personnel were on an intense search or project, that factor will be considered in the
assessment and may reduce the 12 hours accordingly.

FOR THE COMMANDER:

ROBERT M. KARTON, COL
GLR Vice Commander — Operations

Copies: 1-ea Wing CC
1-ea Wing DO
1-ea Wing DOS
NHQ - John Salvador
NHQ - John Desmarais
NOC — Terry Raymond



